WINTERS CEMETERY DISTRICT

BOARD OF TRUSTEES
MINUTES
Wednesday
July 11, 2018
The regular scheduled monthly meeting of the Winters Cemetery District was held Wednesday morning, July 11, 2018, at 9:00 a.m. at the cemetery office.
ROLL CALL:
Vice-Chair Bristow called the meeting to order noting a quorum with the following present.
Present: Vice-Chair Joseph Bristow, Trustee Larry Justus, Trustee Timothy Bozarth, Trustee Viona Hague also Manager Sheila Carbahal and Grounds Foreman Nick Glide.
Absent: Chairperson Kilkenny out due to illness.
Guest:  Chris Calvert and Eric Stein – Representing Winters Chamber of Commerce
AGENDA ITEM NO. 2
Action Item – Approval of Agenda
Vice-Chair Bristow called for a motion to approve. Trustee Hague made the motion to approve the agenda, with a second from Trustee Bozarth.  The motion carried with all ayes.  
AGENDA ITEM NO. 3
Public Comments
Vice-Chair Bristow opened public comments and welcomed two guest from the Winters Chamber of Commerce.  Both men stated they were here due to a phone call from Manager Carbahal voicing her concerns as to the large increase in the annual dues from $55 to $200.  Eric Stein the new Executive Director of the Winters Chamber said those charges will be reduced and they wanted us to know they will be a conduit between the City of Winters and the Cemetery if needed.
AGENDA ITEM NO. 4 - ACTION ITEMS  

a) Approval of June Meeting Minutes – Vice-Chair Bristow called for a motion to approve.  Trustee Hague made the motion to approve the minutes as submitted. Trustee Bozarth seconded the motion.  Trustee Justus had a question regarding the new bank stamp.  Manager Carbahal responded, the County Treasury changed banks and we were required to hold all checks for deposits until the County supplied us with a new stamp for processing all future checks.  With no further discussion the motion carried with all ayes.
b) Approval of June Submitted Claims – Vice-Chair Bristow called for a motion. Trustee Justus made the motion to approve the claims.  Members had questions regarding claims from Holt, Sterling May and PriorityWest. Foreman Glide explained claims were for either equipment repairs or purchases. The motion was then seconded by Trustee Bozarth.  With no further discussion the motion carried with all ayes.
Claims submitted and approved 

(Please see attached sheet listing all claims processed and approved.  $7,829.56)
c) Revenues & Burial Certificates Issued – Vice-Chair Bristow called for a motion.  Trustee Bozarth made the motion to acknowledge the revenues received and the sale of Burial Rights Certificate #1531.  It was seconded by Trustee Justus.  The motion carried with all ayes.  
d) Pay Chart Revised/Grounds Man –  The Manager presented and recommended a revised pay chart for the grounds man position effective with a new hire.  She added our current grounds man is leaving August 10th and the outlook thus far with a temp agency is bleak.  No personnel

with landscaping experience is available.  Board members asked if our current man would stay with a salary increase.  The Manager stated he was given a step increase after his satisfactory evaluation.  Foreman Glide added, he’s leaving to go back to school to become a diesel mechanic. Trustee Justus asked how this increase will affect the newly adopted budget.  Manager Carbahal answered we will need to do a budget adjustment in September or October after the County closes June 30, 2018. Trustee Justus made the motion to approve the new pay chart presented.  Trustee Hague seconded the motion.  With no further discussion the motion carried with all ayes. 
e)  CSDA Board of Director’s Election -  The Vice-Chair called for discussion and motion on the nominations presented for a position on the CSDA Board.  After discussions, Trustee Bozarth made the motion to recommend the Board nominate Chad Davisson.  It was seconded by Trustee Justus.  With no further discussion the motion carried with all ayes.  
AGENDA ITEM NO. 5 - DISCUSSION ITEMS   
a) Manager’s and Ground’s Foreman Report – The Manager reported on the following.
There were two full burials and one cremation burial.  She’s been in training sessions for both the new website, the new payroll software program and finalizing all fiscal year end documents for the County.  Foreman Glide reported several leaks in the irrigation system requiring extensive repairs.  The grass suffered from loss of water but is slowly coming back.  Equipment was serviced, a push mower and weed trimmer was purchased.    
b) Budget  – June’s final numbers will not be in until the County closes.  The Manager stated
there will be a fund balance of around $90,000.  Most of the fund balance will go towards much needed capital repairs and projects.  The County still has some corrections and closing to make before the final reports are out.
c) Correspondence – Notification was received for the upcoming CAPC conference to be held

at Lake Tahoe in October.  A preliminary scorecard review from Lafco on Agency Websites for special districts was received.  The District’s website should be up and running by July 16th.  The Manager reported there will be two more quarterly reviews by Lafco to assist districts with their website transparency.  She added Streamline is very helpful in their training of the new website.
d)   Investment Accounts – No report given as June reports have not yet been received. 
e)   Board Comments – Future Agenda Items –  The Board is all wishing Chair Kilkenny a speedy recovery hoping he returns soon.
Revenues for the month of June, 2018 
                                                                                                    Certificate #
Receipt #
Ronald Streepy



Donation
$    50.00

#4129
Steve Donaldson/Dolores Ramos

Burial

$  964.50

#4130

Francisco Arellano/Margarita Arellano
Burial

$1950.75

#4131

Terry Smaystrla/Edmond Smaystrla   Niche/Burial
$1221.45
#1531
#4132
Total





           $4186.70
The meeting was adjourned at 10:40 a.m.
Under penalty of perjury I swear that the Agenda Notice was posted at three separate locations at 12:30 p.m. on Thursday, July 5, 2018.
                                                                                                  Sheila Carbahal
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